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Abstract
Criminal organizations are important figures in our communities. These are the organizations that are responsible for handling of crisis in case they occur. The crisis can be in the form of natural disasters or calamities, attacks and even during war. Nevertheless, the response of these organizations to any of the mentioned factors is of importance since it is the response that will show the number of people surviving from the incident. Drawing attention to two cases namely Aurora Theatre shooting and Orlando nightclub shooting helps to shed more light on the same and understand the importance of having efficient crisis management systems in the criminal justice. The faster the response, the quicker the more lives are saved and the slower the response, the more lives are lost. It is, therefore, the duty and responsibility of the criminal organizations to be quick in the response of any unwanted calamities.


Role of Criminal Justice Organizations in the Control and Management of Crisis
Crisis refers to happenings which occur in our day to day lives. The way which crisis is handled is of much importance since crisis can be life-threatening and this makes it an issue of concern. The criminal justice organizations are responsible for handling of attacks in many situations. Their role is important since they are responsible for scaring the threat away and offering the necessary legal solutions. Police officers and firemen are the common response officers and they should act to help people in controlling of different situations. If one department fails, it means that many people will suffer for this reason. Literature will cover role of the criminal justice organizations in the control and management of crisis specifically drawing attention on two cases namely Aurora Theatre shooting and Orlando nightclub shooting. 
One of the involving crisis cases is the Aurora Theatre shooting which took place on the 20th July 2012. Four years later, it was followed by the Orlando nightclub shooting on June 12th, 2016. In both cases, it is evident that police and firefighters are the first groups of people to respond to the incident. This is because the police are the law enforcers and the firefighters are for controlling and helping the police. The response the two groups of units have in the case of any occasion is of importance since the lives of people are at stake and this makes their work important. In the case of Aurora theatre shooting, reports reveal that communication between police and firefighters was not good (Illescas et al., 2014). It has even gone further to say that they were still unable to communicate well even some minutes later after their arrival in the scene. The police cars had closed the entrance to the theatre and the ambulances could not get through to help the wounded victims. This shows that the coordination between the two units was not at its best. It shows that the two units needed improvement in their communication systems and patterns which were the main problem in the scenario since the two units were not able to communicate. The victims of the shootings were even taken to hospital using police cars. The ambulances were not able to get to the scene; therefore, the police took to themselves to help the wounded victims.
	The Orlando nightclub shooting resulted to 49 deaths and 53 injuries. The shooting was executed by Omar Mateen who was 29 years of age. After four hours of terror, Omar was killed by the Orlando police when they managed to breach the wall. The shootings in the club are associated with some group since Omar during his shootings made some confessions which proved that he was in some religion which was responsible for the shooting (Stonehem, 2016). At 2:35 am Mateen makes a call to 911. The call he made lasted for 50 seconds and in it, he said that he pledged allegiance to Abu Bakr al-Baghdadi of the Islamic state. This was an initial confirmation that the shooting was motivated by something. According to what the shooter said it was concerned with the Islamic state. At 2:45 am a New 13 producer took a phone call an individual who said that he was the shooter and that he had done what he did for ISIS. This was another confirmation that ISIS was the motivation for the shooter. He had been sent by the ISIS to perform the shootings in the nightclub. At 3:03 Mateen spoke to the crisis negotiator which was a second time. This call lasted for 16 minutes while identifying himself as proudly an Islamic soldier. When the negotiator asked him what he did he said,’ Now you know what I did’’ (Lotan et al., 2016). All this shows that Mateen had motivation for performing the killings that he was doing. It is so unfortunate since killing of innocent people was not the best thing to do. Mateen went to the nightclub and started to shoot on the people who had not wronged him but had gone in the club just to have fun and at the end of it all they end up dying.  
	Consequently, in Aurora theatre shooting, there is no mention of any motivation of the shooter. James Holmes killed 12 people and injured 58. The shooting took three hours as there were delays among the police and the firefighters. The motivation that led to the shooting in the Aurora movie theatre is not mentioned (Illescas et al., 2014). The shooter just showed up and as the audience was getting ready to watch the movie opens fire and starts killing people. The reason behind the shooting is not clearly stated in the report since the shooter is shot immediately by the police and there is no communication between the shooter and any of the officials. The circumstances that led to James Holmes shooting are not mentioned in the report. The motivation might have come from within. In addition, he might have decided to commit the felony so that he could see the response of the people. Up to date there has been found any reason behind the shooting although some people suggest that the person who committed the crime may have been drawn by his own intentions. Therefore, the federal authorities have distanced the shooting with any criminal group thus informing the members of the public that they should be cautious on the places they visit to have fun.
	The response to all organizations involving shootings is of importance. In case of shootings, all organizations should be ready to help in any way possible. This is because it is a crisis and should be handled by all the people together. In the two shootings, the responses of all organizations and criminal agencies were good. However, the problem was difficulties in communication in the case of the Aurora Theatre shooting. In the report, it is stated clearly that the breakdown in the communication between the police and the fire communication resulted in chaotic treatment of the injured people in the shooting (Illescas et al., 2014). Again, this took place because police and firemen were unable to communicate effectively. They failed to have a plan that will help in handling the situation of the shooter. The police officers did not know to directly communicate with the firemen as they confronted the hordes with blood-soaked victims streaming toward them. This caused a lot of confusion since the injured people did not get access to the ambulances which were supposed to take them to hospital because a maze of parked police cars blocked the ambulances from accessing the scene and aid in transportation of injured people. Also, the moviegoers who had panicked and were streaming out of the theatre blocked the ambulances from accessing the hurt people. As a result, the confusion was intense to the point that firemen did not know whether the threat had been neutralized and they, therefore, feared for their lives. This made them hold back and did not get the scene not until they had communicated to the police and knew that the situation was in control. 
	Also, the reports puts it clear that it took 28 minutes after the arrival of the chief of fire battalion and the medical officers and the time they were able to communicate with the lieutenant in charge. This is enough evidence that response in the shooting scene was good for all the organizations but the problem was the coordination between the organizations. For that reason, in the Aurora shootings, if communication between police and fire battalion was good, then people who died from injuries and lack of medical attention would have been saved (Illescas et al., 2014). However, coordination was so poor that at some point in the shooting the chief of the fire battalion said that the running was pretty smooth but in reality, the police were having a chaotic time. At the end of the day, due to the lack of coordination and a better means of communication between the firemen and the police, the police took to themselves to help the victims. Surprisingly, the Aurora police officers only had the basic knowledge of first aid and therefore handling this situation was a bit out of hand for them (Burnett, 2012). They started transporting the wounded victims to the hospitals using police cars an action which was not planned for but took place due to lack of communication between fire battalion and their police officers. It is clear if the policemen had all the skills at hand more lives would have been saved and also the injuries incurred would have been minimal.
	In the case of the Orlando shooting it is much different from the Aurora Theater shooting. The response by all the organizations was fast and efficient in the Orlando club shooting. According to Lotan et al. (2016), at 2:02 am, the first notification gets to the police that there has been a shooting in the nightclub. Shortly after, the DJ turns the music down and runs out. As he was making his way out he says that he spots some officers run in the club. At 2:03 am the Orlando fire crews were called into action. They are told to get to the scene but keep a distance of more than half a mile since an active shooter had been spotted in the Pulse nightclub. According to Lotan et al. (2016), at 2:04 am 2 back up Orlando police officers arrived at the scene but did not get into the club. In the elapse of those few minutes it is evident from the report that the response of the organizations in the shootings was good. The criminal agencies that are the police also have shown swift response since, in less than three minutes, some police had gotten into the scene. At approximately 2:05 am some of the injured people had started to receive help out of the club. This is also another proof that the medical agency was also fast in the response of the shooting.  
	Responses within short time interval in the Orlando nightclub shooting proves that criminal agencies and the rest of the organizations responded well to the incident (Stonehem, 2016). There was efficient communication between the police and the firemen in the scene. This was not the case in the Aurora theatre shooting. In this case the response of the police was fast but the communication between the police and the firemen was poor which resulted to delay in rescuing injured people in the scene. It is even stated in the report that it took 28 minutes before the fire battalion chief could communicate with the lieutenant who was in charge of the scene. Such is a clear indication that there needed some improvements in the handling of certain issues. According to Lotan et al. (2016), the efficiency in which the patients were served in the Orlando club shooting was not the same as that of Aurora. In addition, the theater shooting was much slower because of the poor communication but in all cases the response of the police and the firemen was efficient. Also, the organization in the handling of the situation is also different in both cases. In the Aurora shooting, the report says that the police vehicles blocked the way for the entrance of the ambulance cars. This shows that the organization of the firemen and the police officers was not good all resulting from poor communication between the police and the fire battalion in the scene.
	From the shootings, a lot can be learned from all the participants specifically from organizations like homeland security, emergency management and various criminal organizations. All these organizations have some few things that they can learn from the shootings. First of the things that need to be learned and acquired is unity between the fire battalion and the police officers. These are the units which have immediate response to any attacks. According to Burnett (2012), if coordination or the unity between the two units is not the best then there can be a lot of life loss as in the case of the Aurora shooting. The police officers had reached at the scene earlier than the fire battalion and they were helping the injured people. Lack of proper communication between the lieutenant and the chief of the firemen was the main cause of the delay in the scene. This shows that all the units need to have a good communication system which will help in case of emergencies. Coordination in any exercise is very essential as both parties are aware of the benefits enjoyed through doing the same. However, through collaboration some limits should be established to make each party aware that there exist some boundaries that should not be closed. All the involved parties should be made aware of the roles in the time of crisis although they are all working together with a main aim of eliminating the crisis in the shortest time possible. With this put in place will ensure that every catastrophe taking place is handled with the required care and in turn enable members of the public go back to their normal daily activities.
	Consequently, police officers should be trained in how to respond and help people when mass casualties occur. The response personnel that are involved in any occurrence should be familiar with each other and have a good communication system. Communication system is important in solving such situations since different groups will be able to communicate with each other and find a way through. Like in case of Aurora, police did not help the firefighters navigate their way through the crowd of 1200 panicked moviegoers (Illescas et al., 2014). On the other hand, the firefighters did not try to find their way in the movie. All this shows that there was no coordination between the two departments and end up causing people involved in the accident suffer. Hence, due to occurrence of another case like this, the law enforcers suggest the idea of buying a drone for the surveillance.The drone will help surveying from above and all the involved groups will have a visual of what is going on. It will also help the involved groups knowing the location of all the casualties and therefore help in the casualties. Having the necessary training helps police officers to collaborate with emergency organization in order to save more lives which could have been lost. Such training is important since it will help police officers understand that emergency teams are not disregarding their duties but are helping them to undertake them effectively.
	Again, a computer-aided dispatch was introduced to replace radio system. This will help in the maintenance of communication throughout between the police and the people who are involved in the task. The emergency agencies also need to be in the lookout for such cases. It is necessary because the injured people must be taken to hospital making the emergency department important. According to Terrades (2017), emergency department should always be ready to get to the scene in order to help people who have been injured already. The emergency team should also have a transportation team for victims who cannot be treated unless they get to a hospital. There should be an early introduction of a unified joint between the police and the fire coordinate response. In addition, creation of a patient transportation coordinator is also essential which will be responsible for the transportation of all the injured people and the medication to the rest. In this way, there will be an improvement of the lives of people who are saved. Also, increased training for emergency department and communications system. With an improvement of all these systems the response to any attack will be efficient and many victims will be saved.  For instance, in the case of the Aurora shootings the police did not have a helicopter and in the day of shooting, the one they hire was not around which could have helped in the air surveillance of the situation (Bowles, 2016). It is, therefore, the duty and mandate of Aurora police department to improve their air surveillance even if purchasing a controlled drone. The medical officers should also carry active shooter armor kits and tactical armor kits just in case need arise to help a hut person in the absence of a medical officer. 
	The criminal organizations should be ready for cases of attacks. On the other hand, the response and dispatch police should be on the lookout for cases of attack (Terrades, 2017). This means that they should be surveilling and looking for people who seem to commit offenses. Also, they should be ready to help people in case there is an attack which can only be possible through police and response officers going for training which is beyond the basic first aid skills like the case of the Orlando shooting. In addition, the police need to have some skills to help when a person gets injured person. Surveying at all times will help to curb any existence of crime or any plan to undertake it. For that reason, the federal government should fund the law enforcement departments sufficiently as a way to enable them accomplishes their duties with ease. At the end of the day it will be discovered that the cost incurred in preventing crisis and detecting them at early stages is much low than the cost incurred when the same crisis occur. Also, it is important to appreciate updated technology use in police forces as a way to make them compete at the same level or even be at a higher level than the offenders.
 In summation, having intensively discussed the role of the criminal justice organizations in the control and management of crisis specifically drawing attention on two cases namely Aurora Theatre shooting and Orlando nightclub shooting, there is a lot to be learnt. First, crisis is occurrences which cannot be avoided in our day to day life and what is of importance is how the incidences are handled. In most cases, the police and firemen are the groups of people who are responsible for handling of crisis and the way they handle should be in a way that saves life. Secondly, the police and the other involved group should have a working means of communication. This will help in the cases of communication since the two units need to work together in order to achieve a common goal. Also, the units that are involved should have the required first aid procedure. Drawing from the case of the Aurora shooting the officers and the firemen did not have an established means of communication. As a result, it was impossible for two teams to communicate and resulted in confusion. The firemen with ambulances were not able to get to the scene a clear indication that the groups involved should work together. It is ethical that criminal organizations should be ready for any attack in all means and willing to handle them in the best way possible for the protection of the people. This can be achieved through improving the conditions of all the workers in terms of training, communication and coordination.
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